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Abstract

Indonesians in general, and especially the younger generation, are more familiar with foreign
cultures than their own culture, both at the cultural level and in terms of food. This research aims
to examine the development strategy of the business model canvas approach in Yeobo Topokki
franchise. The method used in this study is a descriptive business model, the canvas model, and
the SWOT Analysis. The research was conducted in CV Usaha Anak Bangsa Perkasa, which is
in Grand Depok City, Kalimulya, Depok, West Java. This study was conducted from April 2019
to December 2019. The results indicated that Yeobo Topokki accepted the business model
improvement and the results of the strategy formulation that the company was in an aggressive
position. Based on this analysis, it can be concluded that companies need to create value-added
elements of the value proposition to arouse the prospective customers’ interest, such as by
certifying the products offered.

Keywords: Business Model Canvas, Korean Food, SWOT

Resumo

Os indonésios em geral, e especialmente a geracdo mais jovem, estdo mais familiarizados com as
culturas estrangeiras do que com a sua propria cultura, tanto a nivel cultural como alimentar. Esta
pesquisa tem como objetivo analisar a estratégia de desenvolvimento de um modelo de
franchising (Yeobo Topokki). O método utilizado neste estudo é o modelo de negdcios descritivo
Business Model Canvas e a analise SWOT. A pesquisa foi efetuada em CV Usaha Anak Bangsa
Perkasa que esta localizada na cidade Grand Depok. Kalimulya, Depok, Oeste de Java. Este
estudo foi realizado entre abril e dezembro de 2019. Os resultados indicaram que Yeobo TopokkKi
aceitou o desenvolvimento do modelo de negdcio e os resultados da elaboracéo estratégica, onde
a empresa estava em posicao agressiva. Com base nessa analise, pode-se concluir que as empresas
precisam de criar elementos de valor acrescentado a proposta de valor para despertar interesse em
potenciais clientes, como, por exemplo, obter certificacdo nos produtos oferecidos.

Palavras-chave: Business Model Canvas, Comida Coreana, SWOT
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enerally, Indonesian has a good

society. younger generation feels

more familiar with foreign cultures
rather than their own culture. This can be
related to the phenomenon of foreign influence
in Indonesia during this globalization era.
Foreign influence in terms of consumption
begin from the entry of imported products into
the country and consumption patterns that
follow the customs of foreigners. The new
patternis applied in Indonesia lifestyle and
needs towards western food, Japanese food, or
other food that comes from other country. A
new emerging culture and popular nowadays is
Korean pop culture or commonly referred as
Korean Wave. Korean Wave, is a term about
people's interest in Korean Culture such as
Korean dramas or Korean Music popularized
by Korean musicians, better known as K-Pop,
then people began to imitate their style, until
interest in the food and beverage originating
from South Korea. The younger generation
with great curiosity and easily influenced by
the environment will try to apply their interest
with Korean culture into daily life. The high
interest in the people of Indonesia to the South
Korean people's lifestyle revealed a promising
business opportunity. According to data of
restaurants list on website of food Zomatoin
the Greater Jakarta area there are at least 355
restaurants serving that has typical Korean
menu.

From 2012 to 2017 there are 170 companies,
76 of which include as domestic enterprises. As
in 2018, starting from 2nd of January through
22nd February, there are 23 petitions STPW. In
addition to the franchise company expected to
be faster to absorb labor. According to the data
from Indonesian Franchise Association (IFA),
the number of registered franchises in
Indonesia currently reaches more than 200
brands with a total workforce of 5 million
people (Reily, 2018). This calculation indicates
that franchise business in Indonesia become
more attractive.

CV Usaha Perkasa Nations isa franchise
business engaged in culinary; one of the
famous brands is Yeobo Topokki. Currently,
management has realized there are many
obstacles that must be exploited to get a
chance. The problems faced on some aspects
such as sales, supplychain system, quality and
more. Moreover, there are several issues which
affect the company's ability to compete and
develop in the future. CV Usaha Perkasa and
Yeobo Nations Children Topokki as a new
company (start-up) need to map and formulate
for the development of enterprises. Thus,
companies need a business model to create
strategies related to the competition and
solutions of the faced problems or likely to be
faced in the future. Therefore, the company can
keep going and growing. Within the correct
business model, it is expected that the company
will be able to realize their goals and able to
make a better development.

Rappa (2000) stated that business model is a
method that used by companies to maintain
their business, which allows the company to
survive. referred to these definitions, the
determination of business model is needed to
help business development Yeobo Topokki.
Business model innovation is very important
for the company to achieve the current and
future success. environmental conditions rapid
change and high complex enterprise requires
leaders to be able to understand when business
models must adapt and how to implement the
changes (Agostini, 2014)

One of the business models that can be used by
the company is Business Model Canvas
(BMC). In his book entitled "Business Model
Generation", Osterwalder and Pigneur (2013)
created a framework of business model canvas
which consists of 9interrelated squares. The
squares contain the essential elements in
describe how organizations create customer
benefits and the benefit of customer.
Determination of components in business
model is strategic effort to create the right
strategy for company to face the challenges
happen in the future.

Failure could be faced the franchise can be
assessed from several aspects within the
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business itself, the aspects of finance,
management, and marketing aspects. These
three aspects are interrelated and can simply be
said thathealthy business is profitable
(Wardono, Rahadian, & Tajerin, 2017).
Franchise is one of business plan adopted by
parent company to subsequently generate
revenue and expand business in other
geographical areas or obtain new customers to
get a better achievement. Good business model
will increase the opportunity for a franchise to
succeed. Franchising should be a business
process that is able to replicate successful
business models in enterprises in other forms
(Kumar Sharma, 2014).

The business model has at least four benefits.
First, the business model makes it easy for
planners and decision makers in company to
see logical connection among components in
business, therefore it can produce value for
consumers and companies. Second, business
model can help test the relationships
consistence between components.
Furthermore, business model helps to test
market and assumptions used on developing
the business. Last, business model can be used
to show how radical a change is made and it
consequences. Based on several studies in
literature of BMC in this study, it is expected
to be a good business model for company.

CV Usaha Anak Bangsa Perkasa was founded
in 2018 within the aim of forming a business
engaged in food franchise. Topokki Yeobo is
the company which adopted South Korean
snacks to be a food product to be produced and
sold in every branch either managed by the
company or managed by the franchisee partner
of CV Enterprises Nations Children Perkasa.
The management of CV Usaha Anak Bangsa
Perkasa realize that build a pioneer company
(start-up) in field of food franchise is not an
easy thing. It begins from buildtrust to provide
facilities for partners are important thing. In
build trust, companies must be able to show the
data that each outlet ownand manage his own
management to generate any profits. Then
other thing that has done byCV Usaha Anak
Bangsa Perkasa to develop systems that will be
offered to facilitate the prospective franchise in
running the business of selling food.

However, on the way of growing the business,
management thinks there are still many
obstacles. This is indicated by the quantity of
product sales at outlets managed by companies
which did not show any significant
development, this issue will have an impact on
confidence in prospective franchisee to make
decision and build a partnership with company.
For example, after participating in the event of
"Info Franchise & Business Concept Expo
2019" company is only able to pick less than
10 franchise of 140 franchise who receive
exposure from management. If it counted since
the establishment of company, CV Usaha Anak
Bangsa Perkasa has been able to open 18
outlets comprising 12 franchisee-owned stores
and 6 outlets that still managed by the
company's management.

Hamel and Prahalad (2014) suggested that
planning strategy based on the desire will
benefits the future. Strategic plan describes the
needs of organization, who, and how to do it
specifically. Strategic plan aims to design the
company's activities in the future by
influencing, directing, and controlling changes
to variables that affect the activity. Franchise is
a business arrangement which company
franchisor (franchisor) gives the right to
independent party franchiseto sell
companyproducts or services with the certain
regulations (Tunggal, 2006). Franchise system
facilitates a company to expand its business
without gather the entire resources of their own
risks. While franchisees can access a benefit
because the business model and all the
performance and features of his brand
(Gassmann, Frankenberger, & Csik, 2013).
Pokorna et al. (2015) explains that price
determination is important to develop a
business; this is related to the ability of market
to lift the offered products.

Osterwalder and Pigneur (2013) stated that
business models describe the rational of how
an organization created, delivered and captured
value. Business Model Canvas is a framework
that shaped business model canvas and consists
of 9 squares interrelated. These squares are the
contents of essential elements that describe
how an organization creates and getting
benefits from customers. The squarecontainsof
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development of four major areas of business,
such as customers, supply, infrastructure, and
financial viability. Business model canvas can
deliver a concept that allows describing and
thinking about the business model of
organization.

Rangkuti (2004) explains that, SWOT is an
analytical tool used to identify various factors
that systematically studiedin order to be able to
formulate any strategy. This analysis refers to
how to maximize strength and opportunities,
simultaneously minimize the impact of
weakness and threats.

Previous studies which have been carried out
by (Rowley, 2002; Tuten & Urban, 2001; Yan,
2017) stated that by utilizing BMC, company
can determine what elements are influential in
the development of company strategy.
According to (Kadir, 2018) Business Model
Canvas (BMC) is a tool that provides a clear
view of what required of a company to achieve
the goals and focus on the most important
strategic elements which gave big impact in
business.

Research on business development strategies
with Business Model Canvas was done by
some researchers which will be described in
following section. Thamrin (2016) in his
research related to Business Development
Strategy Partnership Drinks Tea Ready to Eat,
yourTEA concluded that several business
development strategies can be recommended
for manage the business such as, (1) market
development strategy, (2) the strategy to
improve quality of human resources, (3) The
strategy to improve the service pre-sales and
after sales, and (4) the strategy to continue any
innovation,

BMC-related research conducted by Ibnussina
(2015) with the title of Development Strategy
Approach Signature Coffee Shop Business
Model Canvas. This study used a descriptive
approach and BMC analysis tools to determine
the internal-externalenvironment conditions
and SWOT analysis tools. The results showed
that there are five different improvement
strategies which can be done by the
management of SCS, (1) the improvement
strategy and increase operational systems, (2)

determine the partner suppliers of raw
materials, (3) improve the quality of products
and services, (4) develop the market, and ( 5)
venture capital replenishment strategy.

The existence of difficulties is the reason that
companies need to formulate an appropriate
business strategy by mapping out the strategy
through creation of business models. Business
Model Canvas can be used as an alternative
formation of business model that can later be
directly implemented in growing the company.
1) Analyze the business model by Nations
Children's CV Usaha Anak Bangsa Perkasaby
the approach of Business Model Canvas2)
analyze the changes in business model canvas
CV Usaha Anak Bangsa Perkasaafter the
analysis of strengths and weaknesses.3)
Identify strengths and weaknesses and how the
opportunities and threat to current applied
business model by CV Enterprises Nations
Children Perkasa.4) Formulate strategy against
Perkasa CV Nations Children Enterprises.

2.

This research was conducted in CV Usaha
Anak Bangsa Perkasa which located in Grand
Depok City, Kalimulya, Depok, West Java.
This study was conducted during April 2019 to
December  2019.Technical data  and
information collection in this study are: 1)
observation, observation techniques used to
obtain data regarding the state of existing
support in CV Usaha Anak Bangsa Perkasa by
observe on a good business processes and
management activities related to the object of
research. Observe how business processes are
run by management companies starting from
the production process, distribution process
and interaction with franchise and customer.2)
Interview, these techniques divided into
structured and unstructured. In structured
interviews conducted with survey approach
and supported by a list of questions that have
been made previously. Interviews were
conducted to the franchisee and buyers who
came to the booth of Topokki Yeobo.
Unstructured interviews used to deepen the
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study of Dbusiness-related research by
interviewing several experts. There are three
experts who will be interviewed, one from
management and two from external parties
(academics and  franchise  partners).3)
Literature, literature studies used to derive
secondary data to complement the data on
observations and interviews. The study of
literature used written documents, internal
company reports, scientific journals, and
relevant research results. The study of
literature used to obtain secondary data to
complement the data on observations and
interviews. The study of literature used such as
written documents, internal company reports,
scientific journals, and relevant research
results. The study of literature is used to obtain
secondary data to complement the data on
observations and interviews. The study of
literature used written documents, internal
company reports, scientific journals, and
relevant research results.

Processing techniques and data analysis in this
study includes several stages, such as: 1)
Descriptive Analysisis a statistical approach
used to analyze the data within the description
of the collected data without making
conclusions or generalizations apply for public
(Sugiyono, 2016). Sukmadinata (2009)
explains that descriptive analysis is a research
method that intended to describe the
phenomena that exist through translation of
words, tables and images. Furchan (2004)give
statement related to the descriptive analysis
which examines regularly-tight, prioritize
objectivity, which  carried out this
research.Descriptive analysis used as a base to
portray some important things such as:
a)preliminary overview of company,lnitial
overview of company which done by
observation and interview directly to internal
management related to the object of research
such asvision, mission, activities, and
strategies and programs that currently being
carried out by CV Enterprises Nations Children
Perkasa.b)ldentification of nine elements on
business model and business model
improvements.ldentification of nine elements
of business model is done by mapping nine-
block building within the direct observation

Enterprises Nations Children's CV Perkasa and
interviewing internal party management. The
results of interview were collected and mapped
into nine elements of business model.
c)Formulation Business activity programs. The
results of analysis and SWOT Business Model
Canvas at CV Usaha Anak Bangsa Perkasa
who created several programs which can help
the progress of business activities on CV Usaha
Anak Bangsa Perkasacompany adapted to the
conditions of future.

Business Model Canvas (BMC) described,
visualized, assessed, and changed the business
model, whichbusiness model describes the
rational of how organization creates, delivers,
and captures value in 9 (nine) building blocks
which showed how companies obtain the
money (Osterwalder & Pigneur, 2013),

The basic concept of SWOT matrix is to
connect and develop the findings of internal
and externalof each quadrant that will be
developed several alternative strategies before
being relegated to the form of programs. As
each quadrant of the SWOT matrix such as SO
(strengths - opportunities), WO strategies
(weaknesses - opportunities), ST strategy
(strengths - threats), and WT strategies
(weaknesses - threats).

This analysis was conducted by interview the
internal management Enterprises ofCV Usaha
Anak Bangsa Perkasaincluded questions
regarding the internal factors of strengths and
weaknesses based on nine elements of business
model. This analysis used to evaluate and
determine the business model that exists in CV
Usaha Anak Bangsa Perkasa to formulate or
map out new business model which conclude
as better. Analysis of opportunities and threats
related to external conditions that may be
encountered byCV Usaha Anak Bangsa
Perkasa after every element that has been
mapped by BMC is completed. Different with
the analysis of strengths and weaknesses, the
analysis conducted on the entire business
model applied by company. Rangkuti (2014)
describes SWOT Analysis uses quantitative
approach aims to find the best strategy
selection should be done by business. Gobel
(2013) explains that cost efficiency is an
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important thing that needs to be done by
companies, this is a form of guarding against

unexpected conditions in the future.

3.

Results and Discussion

Nine Elements Mapping Business Model
CV. Enterprises Nations Children Perkasa

The first thing to be discussed is the mapping
of nine elements of the Business Model Canvas
(BMC) related to the company business
activities which has been conducted. Mapping
is done after interviewing the company's

internal

parties related to daily business

activities. With the obtained information, it is
expected to help by explained how the business
running and each element are related to each

other.
Table 1: Business Model Canvas
Key I Value Customer Customer
Key Activities o ! .
Partners propositions Relationships segments
1.Raw 1. sales 1.Budget / 1.Fast Response | 1.businessma
Material Package Price Communicatio | n
Supplier 2. Raw Material | 2.Quality n 2.General
2.Manufact Production 3.Complete 2. Visit employees
urers Sales package 3.Loyalty 3.Housewife
Booth 3. Distribution | 4.Without Program 4.College
3.manufactu | 4. maintenance Royalties student
rer Franchisee Fees 5.First jobber
Packaging & 5. promotion 5.B2B Support
4.franchisee = 6. Production System
5.shipping 7. Instant Food | 6.Product
company | 8. Evaluation certification
6.Notary Key Resources Channels
Public 1.SDM 1.Exhibition
2.Warehouse 2.Social Media
3.Booth Channel
4.0ffice 3.website
5.production 4.Optimization
technology of outlets and

cost Structure

offices

revenue Streams
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Salary

rental Warehouse
Marketing

Purchase of Raw Materials
maintenance

Distribution

Office rental

training

Tax

CoNOOR~WN P

The table above showed that there are some
changes that need to be added, as a basis to
determine the picture regarding the condition
of company. The description may be basic
overview to determine the internal conditions
(strengths and weaknesses) and external

1.Sales Franchise Package

2.Sale of Raw Materials

3.Food sales at outlets owned
Internal

4.Internal Owned sales outlets

5.Sales Instant Food

Update indicator Business Model Canvas

conditions (opportunities and threats). This
study formed SWOT analysis then given an
assessment (weighting and rating). The
assessments are intended to get the best
formulation strategy. The assessment results
presented in Table 2.

Table 2: Assessment SWOT Analysis

commentary Score Coordinate
Strength (X) 1.60 0.68
Weakness (X) 0.92 '
opportunity (Y) 2:15 0.91
Threat () 1:24 '

Based on Table 2, the value of 0.68 obtained
from 1.60-0.92 and the value of 0.91 obtained
from 2:15 to 1:24. There are scores of each part
of SWOT analysis. Strength and weakness
serve as the axes X and opportunity and threat
used as the line of the Y-axis is the value used
to obtain the coordinates to determine the
position of alternative used strategies. CV
Usaha Anak Bangsa Perkasa with
improvement of its business model very well
(recommended) to focus on strategy
implementation SO or aggressive strategies. It
is caused due to the results of the votes are in
the quadrant. The derivative of the
implementation of an aggressive strategy
established with the various work programs
that can support the achievement of objectives
in the aggressive strategy.

4.

Work programs made to support the
achievement of corporate objectives. The
program design based on some analysis that
has been used previously, therefore, there is
guidance based on developing the business of
CV Enterprises Nations Children Perkasa.

Market expansion program is program that
intended to capture the market potential of
Yeobo Topokki developed by CV Enterprises
Nations Children Perkasa. It is intended to
increase the number of outlets selling.
Management required to expand segmentation,
this can be done by engaging the various
employer’s forum, new employees as well as
universities to capture a group of students who
have interest in  culinary  business.
Management also needs to make campaign in
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order to gain further enhance the brand of
Yeobo Topoki through exhibitions that held on
campus or other places. It is intended to allow
more people to know or directly taste the
products of Yeobo TopokiDigital marketing
programs.

Strengthen the communication and marketing
program is a program that composed of the
importance of company to accelerate the
marketing team, to introduce, inform,
communicate, and invite potential partners to
cooperate with company. Management needs
to intensify the final consumer to create
multiplier effect which is good for company.
Some activities that can be done include: a)
Website creation, b) Use Search Engine

tooptimize the function of e-marketing. c) Use
a celebrity to endorse and provide a giveaway
event to improve the brand identity of food
soldthroughout the program which intended to
introduce the brand of CV Enterprises Nations
Children Perkasa to the final consumer, which
in turn can increase the desire to buy, taste and
recommend to others.

Other strategies program, Implementation of
aggressive strategy can be developed through
program, it is proposed as basis that can be
flexible to achieve corporate object

ives based on each element in the BMC.

Element Key Strategic Program
Customer e segment Extension e Sells new package for each
Segment e Better Branding segment
e Simplifying the system
e branding
Value e Better Support e Strengthen QC system
Proposition e Enhance Quality ¢ Drought payouts system
e certifications
e product innovations
o After sales services
e Support system cheaper
Channel e Extent communication e Follow-up potential consumers
channel
Customer e maintenance relationship e Pieces for additional outlets
Relationship o Create new relationship e Building the master franchise in
several cities
Revenue e New source of growth ¢ Sell raw materials in package
Streams e Periodic evaluation franchise

Key Resources e Better process

e Better human process

Key Activities e
product

Key .
partnership

cost Structure e

The innovation for new

More solid partnership .

Rearrange structure

¢ Adding outlets

e HR training

Standard for workshop and
warehouse

investment in equipment
attract investors

Creating new packaging
redesign

Cooperation with distributors
e Application of SOP production
Contracts with suppliers

e Strengthen the agreement

e recruiting employees

e Allocation of special charges
e Maintenance charges
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Element Key Strategic

Program

e budget allocation

Table 3: More Strategies Program

The results of business model
canvaspreparation and improvements on
business model canvas currently generates
some business activities of program that can be
applied to help a better business related to the
business model canvas that has been repaired.
companies need to make programs that have
been prepared with various activities in, while
the impact for the company includes: 1)
Marketing, Business CV Nations Children
Perkasa demand to become more optimal on
introduce the business to potential franchise
and consumers to establish brand identity2)
Internal Development, Human Resource
Management aware of the important things that
need to be developed for the most important
asset in company. Development related to
product innovation and business packages, this
is done during the trend, thus there are an
innovation of the products and business
offered. 3) Financial and legality, Finance is an
important part that can drive the business
growing and maintained, while the importance
of legality related to licensing and security
aspects for any sudden unwanted problems.

D.

Companies need to create valued elements of
proposition and interest from customers
perspective, by doing some certification of
products. In terms of channels used by
company today are not maximized yet,
therefore it needs to involve some additional
channels for oil supply. On the improvement
element, companies need to increase the
distribution channels of information, both
direct distribution channels and indirect
distribution channels, in terms of direct
pipeline company is expected to have
permanent office representative, while from
indirect channel companies need to develop
company's website as a distribution of

information to customers , Then, as a company
that offers cooperation and in relative long
period of time with consumers in this case the
franchise as major consumer, the relationship
with the franchisee to be one of the most
important things to be kept. Within the
franchise business model built with customer
relationship can be said to be one of the aspects
that can grow customer satisfaction. In addition
to serve customers seriously and quickly,
reward can be alternative to maintain
relationships with franchise as partners and
consumers. Besides proximity relationship is
expected to be created with more relaxed form
of interaction such as gather all the franchise.
Relationships with franchisees become one of
the most important things to be kept.

SWOT analysis of all elements of business
model canvas (BMC) describes the company
also obtain some weaknesses of key activities
as well as the resources that support the
business. For example, raw material
distribution activities, on distributing raw
materials regarding the needs of current
franchise, it still utilize several expeditions
without partnering with shipping company and
the company did not conduct a scheduled
evaluation, the evaluation is only done when
there are certain cases only. While the available
resources are having several weaknesses such
as human resources to work for more than a
company, it can be barriers in days if it not
immediately finds any solution.

It is expected that management of CV Usaha
Anak Bangsa Perkasa can be observed and
strengthen the internal aspects of company in
develop a franchise business called Yeobo
Topokki. Companies also need to prepare the
things that can help to developany innovation.
There are expected idea to conduct research in
the future, especially market research and
marketing research to support a bigger
expansion. Companies can also utilize the
Business Model Canvas to be combined with
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other analytical tools to strengthen the analysis
of company, whether for internaland external.
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